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ObjecBves	  of	  this	  PresentaBon	  

•  Quick	  introducBon	  on	  the	  genesis	  of	  the	  
network	  of	  Landscape	  ConservaBon	  
CooperaBves	  and	  Climate	  Science	  Centers.	  

•  DescripBon	  of	  the	  GCPO	  LCC’s	  Mission,	  
FuncBonal	  Roles,	  and	  Structure.	  

•  Share	  some	  perspecBves	  on	  where	  we	  hope	  to	  
go	  as	  a	  CooperaBve,	  and	  how	  this	  might	  relate	  
to	  the	  SHC/Surrogate	  Species	  conversaBon.	  



“…Interior	  bureaus	  and	  agencies	  must	  work	  together,	  and	  with	  other	  
federal,	  state,	  tribal	  and	  local	  governments,	  and	  private	  landowner	  
partners,	  to	  develop	  landscape-‐level	  strategies	  for	  understanding	  and	  
responding	  to	  climate	  change	  impacts.”	  	  

Sam	  Hamilton,	  Director	  
USFWS	  

September	  1,	  2009	  –	  
February	  20,	  2010	  

The	  Genesis	  of	  LCCs	  



A	  naConal	  and	  internaConal	  seamless	  network….	  



Vision	  
	  To	  sustain	  natural	  and	  cultural	  resources	  valued	  by	  
society	  for	  current	  and	  future	  genera4ons.	  

Mission	  
	  To	  func4on	  as	  a	  network	  of	  coopera4ves	  that	  
provide	  the	  forum	  for	  developing	  a	  shared	  vision	  
of	  landscapes	  that	  sustains	  natural	  and	  cultural	  
resources,	  cooperates	  in	  its	  implementa4on,	  and	  
collaborates	  in	  its	  refinement.	  

The	  LCC	  Network	  



NCCWSC	  NaConal	  &	  DOI	  Regional	  CSCs	  
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180,000,000	  acres	  
Mississippi	  River	  

Cossatot	  River	  
Cahaba	  River	  

GCPO	  –	  The	  Geography	  

Forested	  Wetlands,	  Bayous,	  and	  Swamps	   Emerald	  Coast	  

Longleaf	  Pine	  

Ozark	  Glades	  and	  Springs	  

Cobb	  Cave,	  Lost	  Valley	  Trail	  

Cultural	  Resources	  



The	  GCPO	  LCC	  and	  our	  Mission:	  

The	  Gulf	  Coastal	  Plains	  and	  Ozarks	  (GCPO)	  Landscape	  
ConservaBon	  CooperaBve	  (GCPO	  LCC	  or	  CooperaBve)	  is	  a	  self-‐
directed	  partnership	  of	  federal,	  state,	  and	  private	  organizaBons	  
dedicated	  to	  the	  conservaBon	  of	  the	  natural	  and	  cultural	  
resources	  within	  the	  GCPO	  LCC	  geography.	  	  To	  achieve	  its	  
mission,	  the	  GCPO	  LCC	  will	  undertake	  the	  applied	  conservaBon	  
science	  needed	  to	  inform	  its	  partners	  of	  Strategic	  Habitat	  
ConservaBon	  prioriBes	  for	  the	  GCPO	  LCC	  geography.	  	  Further,	  the	  
GCPO	  LCC	  will	  seek	  to	  engage	  other	  landscape	  conservaBon	  
partnerships	  within	  the	  GCPO	  geography	  as	  full	  partners	  in	  the	  
mutual	  development	  and	  implementaBon	  of	  GCPO	  LCC	  
prioriBes.	  

The	  Gulf	  Coastal	  Plains	  and	  Ozarks	  (GCPO)	  Landscape	  
ConservaBon	  CooperaBve	  (GCPO	  LCC	  or	  CooperaBve)	  is	  a	  self-‐
directed	  partnership	  of	  federal,	  state,	  and	  private	  organizaCons	  
dedicated	  to	  the	  conservaBon	  of	  the	  natural	  and	  cultural	  
resources	  within	  the	  GCPO	  LCC	  geography.	  	  To	  achieve	  its	  
mission,	  the	  GCPO	  LCC	  will	  undertake	  the	  applied	  conservaBon	  
science	  needed	  to	  inform	  its	  partners	  of	  Strategic	  Habitat	  
ConservaBon	  prioriBes	  for	  the	  GCPO	  LCC	  geography.	  	  Further,	  the	  
GCPO	  LCC	  will	  seek	  to	  engage	  other	  landscape	  conservaBon	  
partnerships	  within	  the	  GCPO	  geography	  as	  full	  partners	  in	  the	  
mutual	  development	  and	  implementaBon	  of	  GCPO	  LCC	  
prioriBes.	  



The	  GCPO	  LCC	  and	  our	  Mission:	  
•  Mission	  of	  the	  GCPO	  LCC	  

– The	  mission	  of	  the	  Gulf	  Coastal	  Plains	  and	  Ozarks	  
Landscape	  ConservaBon	  CooperaBve	  is	  to	  
arBculate	  the	  shared	  vision	  for	  sustainable	  natural	  
and	  cultural	  resources	  in	  the	  face	  of	  a	  changing	  
climate	  and	  other	  threats,	  foster	  a	  cooperaBve	  
capacity	  within	  the	  collecBve	  conservaBon	  
community	  to	  effecBvely	  meet	  the	  challenges	  of	  
achieving	  that	  vision,	  and	  facilitate	  the	  refinement	  
of	  that	  vision	  through	  targeted	  evaluaBon	  over	  
Bme	  

•  Mission	  of	  the	  GCPO	  LCC	  
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Building	  the	  CooperaCve	  

The	  Gulf	  Coastal	  Plains	  and	  Ozarks	  Landscape	  
ConservaBon	  CooperaBve	  is	  overseen	  and	  directed	  by	  
a	  Steering	  Commi&ee	  (Commi&ee).	  	  The	  Commi&ee	  
offers	  two	  membership	  opBons	  based	  on	  an	  
organizaBon’s	  autonomous	  mission	  or	  legislaBve	  
authority,	  level	  of	  commitment,	  and	  breadth	  of	  
accepted	  responsibility	  in	  furthering	  the	  conservaBon	  
goals	  of	  the	  CooperaBve.	  	  Regardless	  of	  membership	  
level,	  it	  is	  acknowledged	  that	  the	  commitment	  of	  
Member	  agencies/organizaBons	  is	  voluntary	  and	  
subservient	  to	  the	  organizaBon’s	  mission,	  authoriBes,	  
and	  budgetary	  capabiliBes.	  

Roles	  of	  the	  Steering	  Commi&ee:	  
•  Provide	  guidance	  and	  overall	  direcBon	  to	  

the	  CooperaBve.	  
•  Represent	  their	  organizaBon’s	  interests	  in	  

achieving	  the	  mission	  of	  the	  CooperaBve.	  
•  Facilitate	  acBve	  parBcipaBon	  from	  their	  

organizaBon	  in	  the	  CooperaBve.	  
•  Consider	  the	  recommendaBons	  of	  the	  

Partnership	  Advisory	  Council	  and	  
AdaptaBon	  Science-‐Management	  Team	  in	  
decision-‐making.	  



Building	  the	  CooperaCve	  

In	  order	  to	  facilitate	  coordinaBon	  and	  integraBon	  
with	  exisBng	  landscape	  conservaBon	  partnerships	  
(i.e.	  joint	  ventures,	  aquaBc	  partnerships,	  etc.)	  a	  GCPO	  
LCC	  Advisory	  Council	  is	  established	  to	  provide	  advice	  
and	  recommendaBons	  to	  the	  Steering	  Commi&ee	  on	  
conservaBon	  issues,	  strategies,	  and	  iniBaBves	  of	  
mutual	  interest	  to	  the	  conservaBon	  community	  of	  the	  
GCPO	  LCC.	  	  The	  Council	  will	  provide	  a	  forum	  for:	  1)	  
formal	  collaboraBon	  on	  projects	  of	  mutual	  interest;	  2)	  
sharing	  resources	  and	  assets	  to	  meet	  mutual	  goals	  
and	  objecBves;	  3)	  making	  recommendaBons	  on	  
priority	  projects,	  strategies,	  and	  iniBaBves	  for	  the	  
collecBve	  GCPO	  LCC	  conservaBon	  community.	  	  



One	  of	  the	  last	  pieces	  of	  the	  puzzle….	  
AdaptaCon	  Science	  Management	  Team	  



GCPO	  LCC	  ConservaCon	  Science	  Staff	  



•  Offer	  partners	  a	  landscape	  
perspecBve	  for	  their	  
conservaBon	  acBviBes	  

•  Develop	  explicit	  linkages	  
across	  exisBng	  
conservaBon	  partnerships	  
that	  span	  mulBple	  taxa	  
and	  habitats	  

•  Help	  incorporate	  future	  
change	  into	  conservaBon	  
planning	  (e.g.,	  
urbanizaBon,	  sea-‐level	  
rise)	  

•  Pull	  these	  pieces	  together	  
to	  help	  conservaBon	  
partners	  define	  and	  design	  
sustainable	  landscapes	  

–  ConservaBon	  AdaptaBon	  
Strategy	  

FuncBonal	  Roles	  of	  
Landscape	  ConservaBon	  CooperaBves	  
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August	  14,	  2012	  
GCPO	  LCC	  Steering	  CommiUee	  Webex	  MeeCng	  
PresentaCon	  on	  SHC	  and	  Surrogate	  Species	  

By	  Mark	  Musaus	  





AdaptaBon	  Science-‐
Management	  Team	  

•  First	  meeBng	  held	  Sept	  18-‐20,	  
2012,	  in	  Starkville,	  MS.	  

•  Workshop	  was	  geared	  towards	  
developing	  a	  ConservaBon	  
Framework	  for	  the	  GCPO	  LCC,	  
with	  SHC	  as	  a	  foundaBonal	  
principle.	  

•  ASMT	  members	  iniBated	  
conceptual	  conservaBon	  
models	  for	  the	  5	  major	  
subgeographies	  of	  the	  GCPO	  
LCC.	  

•  ASMT	  members	  supported	  the	  
use	  of	  surrogate	  species	  to	  
guide	  refinement	  of	  ecological	  
endpoints,	  and	  offered	  to	  assist	  
FWS	  in	  leading	  the	  effort	  to	  
idenBfy	  appropriate	  surrogate	  
species.	  



Three	  quesBons	  that	  need	  to	  be	  
answered:	  

•  Is	  the	  Fish	  &	  Wildlife	  Service	  interested	  in	  LCC’s	  
providing	  a	  leadership	  role	  in	  the	  surrogate	  species	  
approach	  to	  Strategic	  Habitat	  ConservaBon?	  

•  Is	  the	  GCPO	  LCC	  partnership	  equally	  interested	  and	  
commi&ed	  to	  provide	  that	  leadership	  role?	  

•  Given	  the	  Service’s	  stated	  interest	  in	  working	  with	  
partners	  to	  pursue	  SHC	  through	  a	  surrogate	  species	  
approach,	  is	  the	  Service	  willing	  to	  give	  up	  on	  some	  of	  
the	  ownership	  of	  the	  process	  in	  order	  to	  facilitate	  a	  
partnership-‐based	  process	  for	  selecBng	  surrogate	  
species?	  



GCPO	  LCC	  Steering	  CommiUee	  MeeCng	  
SEAFWA	  –	  Hot	  Springs,	  AR	  

•  The	  GCPO	  LCC	  Steering	  Cmte	  had	  
a	  lengthy	  discussion	  about	  the	  
potenBal	  role	  of	  the	  LCC	  in	  
helping	  to	  select	  surrogate	  
species	  to	  meet	  the	  LCC’s	  goal	  of	  
defining,	  designing,	  and	  
delivering	  sustainable	  
landscapes.	  

•  The	  surrogate	  species	  approach	  
is	  well	  aligned	  with	  the	  GCPO	  
LCC’s	  conservaBon	  planning	  
framework,	  as	  recommended	  by	  
the	  ASMT,	  and	  with	  the	  larger	  
goal	  of	  developing	  a	  Southeast	  
ConservaBon	  AdaptaBon	  
Strategy.	  



GCPO	  LCC	  
ConservaCon	  
Framework	  

SHC/	  
Surrogate	  
Species	  

SECAS	  

Founded	  on	  
SHC	   X	   X	   ?x	  

Seeks	  to	  
define,	  design	  
funcBonal	  
landscapes	  

X	   X	   X	  

Incorporates	  
future	  change	  
into	  process	  

X	   ?	   X	  

Fits	  within	  the	  
GCPO	  LCC’s	  
mission	  

X	   X	   X	  

Endorsed	  by	  
the	  GCPO	  LCC	   X	   ?x	   X	  



GCPO	  LCC	  Steering	  CommiUee	  MeeCng	  
SEAFWA	  –	  Hot	  Springs,	  AR	  

Decision:	  	  The	  GCPO	  LCC	  Steering	  
Commi&ee	  tabled	  the	  issue	  of	  aligning	  
the	  ASMT	  approach	  for	  idenBfying	  
species	  endpoints	  to	  guide	  conservaBon	  
design	  with	  the	  USFWS	  Surrogate	  
Species	  effort.	  Steering	  Commi&ee	  
members	  indicated	  addiBonal	  Bme	  was	  
needed	  to	  get	  more	  informaBon	  about	  
the	  implicaBons	  of	  alignment.	  	  A	  
number	  of	  Steering	  Commi&ee	  
members	  indicated	  that	  they	  would	  be	  
a&ending	  the	  USFWS	  Workshop	  in	  
Lafaye&e.	  





www.gcpolcc.org	  


